NAVAJO NATION DEPARTMENT OF JUSTICE
OFFICE OF THE ATTORNEY GENERAL

DOREEN N. MCPAUL KIMBERLY A. DUTCHER
Attorney General Deputy Attorney General

DEPARTMENT OF JUSTICE
INITIAL ELIGIBILITY DETERMINATION
FOR NAVAJO NATION FISCAL RECOVERY FUNDS

RFS/HK Review #: _ HK0269

Date & Time Received: 12/06/22 10:56

Date & Time of Response: 13 December, 2022; 1:22 pm

Entity Requesting FRF: Chinle Chapter Government

Title of Project: Chinle Chapter Wellness Center

Administrative Oversight: Division of Community Development

Amount of Funding Requested: $750,000.00

Eligibility Determination:

& FRF eligible

(1 FRF ineligible

L] Additional information requested

FREF Eligibility Category:
X (1) Public Health and Economic Impact [J (2) Premium Pay
L] (3) Government Services/Lost Revenue (] (4) Water, Sewer, Broadband Infrastructure

U.S. Department of Treasury Reporting Expenditure Category: 2.22 Strong
Healthy Communities: Neighborhood Features that Promote Health and Safety

P.O. Box 2010 e Window Rock, Navajo Nation (AZ) 86515 e 928-810-8526 e Facsimile: 928-871-6200
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Returned for the following reasons (Ineligibility Reasons / Paragraphs 5. E. (1) - (10) of FRF
Procedures):

O Missing Form O Expenditure Plan incomplete

O Supporting documentation missing [ Funds will not be obligated by

O Project will not be completed by 12/31/2026 12/31/2024

O Ineligible purpose O Incorrect Signatory

O Submitter failed to timely submit CARES reports O Inconsistent with applicable NN or
L] Additional information submitted is federal laws

insufficient to make a proper determination

Other Comments:

Name of DOJ Reviewer: Adjua Adjei-Danso

4

Signature of DOJ Reviewer:

Disclaimers: An NNDOJ Initial Eligibility Determination will be based on the documents provided,
which NNDOJ will assume are true, correct, and complete. Should the Project or Program change in
any material way after the initial determination, the requestor must seek the advice of NNDOJ. An
initial determination is limited to review of the Project or Program as it relates to whether the Project
or Program is a legally allowable use — it does not serve as an opinion as to whether or not the Project
or Program should be funded, nor does it serve as an opinion as to whether or not the amount requested
is reasonable or accurate.
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APPENDIX A

THE NAVAJO NATION
FISCAL RECOVERY FUNDS REQUEST FORM & EXPENDITURE PLAN
FOR GOVERNANCE-CERTIFIED CHAPTERS

Part 1. Identification of parties.

Governance-Certified Chapter

requesting FRF: Chinle Chapter Government Datsprepared: 10-19-2022
Chapters PO BOX 1809 ohone & emai: (928) 674-2052
mailing address: Chinle, AZ 86503 webstte (ifany): Chinle@navajochapters.org
This Form prepared by: D Rosanna Jumbo-Fitch ohonefemail: (928) 225-1658
Chinle Chapter President rosanna.jumbo@naataanii.org
CONTACT PERSON'S name and e CONTACT PERSON'S info

Title and type of Project: Chinle Chapter Wellness Center

Chapter President Dr. Rosanna Jumbo-Fitch phone & email: (928) 225-1658/rosanna.jumbo@naataanii.org
Chapter Vice-President: Shawna Claw phone & emal: (928) 674-2052/sclaw@navajochapters.org
Chapter Secretary: Roann Burbank phone & email (928) 674-2052/rburbank@navajochapters.org
Chapter Treasurer: Roann Burbank ohone & email (928) 674-2052/rburbank@navajochapters.org
Chapter Manager or csc. Walton Yazzie, Manager phone & email; (805)910-9473/wyazzie@navajochapters.org
DCD/Chapter ASO: phone & email:

List types of Subcontractors or Subrecipients that will be paid with FRF (if known): NOt known, proposal for estimate is attached.

10[ o7 (4 document attached
Amount of FRF requested: /20,000.00 FRF funding period: 2023-2025 [(’&8— /30( oS

indicate Project starting and ending/deadline date

Part 2. Expenditure Plan details.

(a) Describe the Program(s) and/or Project(s) to be funded, including how the funds will be used, for what purposes, the location(s) to be served,
and what COVID-related needs will be addressed:

Chinle Chapter Government Wellness Center Project includes construction of a new building. The

funds will be used to prepare the project site, purchase a building, and the construction of the

building. The wellness center will be located on the Chinle Chapter compound. The proposed use of

the wellness center is to assist our community members with their health and welfare. Many of our

community members have been physically and mentally affected by the COVID-19 pandemic and

most are requiring physical fitness exercises, trainings, and overall physical awareness.

] document attached

(b) Explain how the Program or Project will benefit the Navajo Nation, Navajo communities, or the Navajo People:

The Chinle Chapter Government Wellness Center Project would benefit the Navajo Nation, Chinle
community, and our Navajo people by providing solutions for physical fitness needs for the Chinle
Chapter and surrounding communities. The project would also benefit Chinle hospital physical fitness
needs. Data (attached) has been compiled from wellness centers: participant numbers, program
details, accessibility requirements, and overall wellness needs of the Chinle Chapter community.

[0 document attached

(c) A prospective timeline showing the estimated date of completion of the Project and/or each phase of the Project. Disclose any challenges
that may prevent you from incurring costs for all funding by December 31, 2024 and/or fully expending funds and completing the Program(s)
or Project(s) by December 31, 2026:
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APPENDIX A

Chinle Chapter Government Wellness Center Project timeline: Chinle Chapter resolution 10/17/22,
Navajo Nation and DOJ review submissions Winter 2022, Funding/Proposals Spring 2023, Contract
Award Summer 2023, Construction Fall 2023-Spring 2024. Challenges would include Navajo Nation
review timeline,

] document attached

(d) Identify who will be responsible for implementing the Program or Project:

Chinle Chapter Government will be responsible for implementing the project.

[] document attached
(e) Explain who will be responsible for operations and maintenance costs for the Project once completed, and how such costs will be funded
prospectively:
Chinle Chapter Government will be responsible for operations and maintenace costs for the project
once completed.

[] document attached
(f) State which of the 66 Fiscal Recovery Fund expenditure categories in the attached U.S. Department of the Treasury Appendix 1 listing the
proposed Program or Project falls under, and explain the reason why:

Social Determinants of Health; Other*? - 3.13

Chinle Chapter is seeking ARPA funding opportunities and support for a large recreational facility, so
Chinle Service Unit and Chinle Chapter community members will have a place for physical activity.
This project is categorized as health and safety for our community members. Our goal in working
collaboratively is to prevent diabetes and other chronic diseases through physical activity, nutritional

education, and offering evidence-based programs, and overall a healthier lifestyle for our community
members.

[0 document attached

Part 3. Additional documents.

List here all additional supporting documents attached to this FRF Expenditure Plan (or indicate N/A):

Chapter Resolution is attached, map of building location, proposal of building, previous resolution

2021, previous wellness center application 2021, previous wellness center supporting documents
2021.

Chapter Resolution attached

Part 4. Affirmation by Funding Recipient.

Funding Recipient affirms thatits receipt of Fiscal Recovery Funds and the implementation of this FRF Expenditure Plan shall be in accordance
with Resolution No. CJY-41-21, the ARPA, ARPA Regulations, and with all applicable federal and Navajo Nation laws, regulations, and policies:

Chapter’s
Preparer: Approved by: =i
signature of Preparer/CONTACT PERSON signature of Chapter President (or Vice-President)
Approved by: _LO W\.p:;)’/?( Approved by: é i :(r ] [ ‘ oo
signature of Chapter Man CS tt ) signatufe of DCD/Chapter ASO
Approved to submit W
for Review:
‘Signalure.of DCD Director
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THE NAVAJO NATION

Page !__ of_ﬂ

Y M PROGRAM BUDGET SUMMARY BUDGET FORM 1
PART |. Business Unit No.: New Program Title Chinle Wellness Center Division/Branch: DCD / Executive Branch
Prepared By: Walton Yazzie Phone No.: 928.674.2052 Email Address: wyazzie@nnchapters.org
Fiscal Year % of Fund (A) (B) (€)
PART Il. FUNDING SOURCE(S) Term Amount Total PART lll. BUDGET SUMMARY Type NNC Approved Difference or
NN Fiscal Recovery Funds FY23-FY25 750,000.00 | 100% Code Original Budget Proposed Budget Total
{"/lfaafrﬁd Sl 2001 Personnel Expenses
3000 Travel Expenses
3500 Meeting Expenses
4000 Supplies
5000 Lease and Rental
5500 Communications and Utilities
6000 Repairs and Maintenance
6500 Contractual Services 6 = 750,000 750,000
7000 Special Transactions
8000 Public Assistance
9000 Capital Outlay
9500 Matching Funds
9500 Indirect Cost
TOTAL $0.00 750,000.00 750,000
PART IV. POSITIONS AND VEHICLES (D) (E)
Total # of Positions Budgeted: 0 0
TOTAL:| $750,000.00 | 100% Total # of Vehicles Budgeted: 0 0
PART V. | HEREBY ACKNOWLEDGE THAT THE INFORMATION CONTAINED IN THIS BUDGET PACKAGE IS COMPLETE AND ACCURATE.
SUBMITTED BY: Walton Yazzie APPROVED BY: US‘Q W—"\ mm
Program Manager's Printed Name

[6.24-22

Division Director / Branch Chief's Printed Name
= o~ S, NIEBRD

Program Mdnagej's Signature and Date

Division Director [ Branch Chief's Signature and Date




Fy 2025

THE NAVAJO NATION
PROGRAM PERFORMANCE CRITERIA

Page = of

BUDGET FORM 2

PART I. PROGRAM INFORMATION:

Business Unit No.: New Program Name/Title:

Chinle Wellness Center

PART Il. PLAN OF OPERATION/RESOLUTION NUMBER/PURPOSE OF PROGRAM:

PART lll. PROGRAM PERFORMANCE CRITERIA:

1. Goal Statement:
Provide a Facility to promote physival and mental health

1st QTR

2nd QTR

3rd QTR

4th QTR

Goal | Actual

Goal | Actual

Goal | Actual

Goal | Actual

Program Performance Measure/Objective:
To complete construction of gym for community members

2. Goal Statement:

Program Performance Measure/Objective:

3. Goal Statement:

Program Performance Measure/Objective:

4. Goal Statement:

Program Performance Measure/Objective:

5. Goal Statement:

Program Performance Measure/Objective:

|

Walton Yazzie
Program Manager's Printed Name

lo-24-22

Program Manaﬁefﬁgnature and Date

L9

PART IV. | HEREBY ACKNOWLEDGE THAT THE ABOVE INFORMATION HAS BEEN THOROUGHLY REVIEWED.

( Jsa. ymm

Division Director/Branch Chief's Printed Name

—Feon. Oy, MVFEFD

Division Director/Branch-Chief's Signature and Date




THE NAVAJO NATION

FY Z’bi DETAILED BUDGET AND JUSTIFICATION

Page @ of
BUDGET FORM 4

[PART 1. PROGRAM INFORMATION:

Program Name(Title: Chinle Wellness Center Business Unit No.: New
PART Il. DETAILED BUDGET:
A (B) (©) (D)
Total by Total by
%‘2:;‘ Object Code Description and Justification (LOD 7) o?,?lé'éﬁé’e Obﬂﬁf‘é’: o
(LOD 6) (LOD 6) (LOD 4)
6500  [Contractual Services (WY L.f) 750,000
6960  [Subcontracted Services 750,000
6990  [Subcontracted Services CE .
dadts do buld Welless Anfer & Chale. Chapie,~
TOTAL 750,000 750,000




THE NAVAJO NATION Page i ofi

PROJECT BUDGET SCHEDULE PROJECT FORM
PART [. Business Unit No.: New PART li. Project Information
Project Title: ~ Chinle Wellness Center Project Type: Chinle Wellness Center
Project Description To help the people with their Mental Health after COVID-19 and to sraighttening their health Planned Start Date: 10/1/2022
Planned End Date: 9/30/2025
Check one box: Original Budget El Budget Revision D Budget Reallocation |:] Budget Modification Project Manager:  Walton Yazzie
PARL IIl.Pr T _— [PART V.  Use Fiscal Year (FY) Quarters to complete the information below. O = Oct.; N = Nov.; D = Dec,, efc. Expected Completion Date i
st Project as separately, suc FY __2023___ FY __2024_ project exceeds 8 FY Qlrs.
as Plan, Design, Construct, Equip
or Fumish. 1st Qtr. 2nd Qfr. 3rd Qir. 4th Qtr. 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. Date
O|N|D|J|F|IM|A|M]JIJ|WM|A]S|O|N|D|J]F|M]JA{M]|J]W| A] SJO|N|D|J]|FIM
General Requirements X
hitect/Engineer X
Building X
Equiment and Furniture X
PART V, $ $ $ $ $ $ $ $ PROJECT TOTAL
Expected Quarterly Expenditures 750,000.00 $750,000.00

FOR OMB USE ONLY: Resolution No: FMIS Set Up Date: Company No: OMB Analyst:




Chinle Chapter Government

THE NAVAJO NATION

Dr. Rosanna Jumbo-Fitch Shawna Claw RoAnn Burbank
PRESIDENT VICE PRESIDENT SECRETARY/TREASURER
Eugene Tso Oscar Bia
COUNCIL DELEGATE GRAZING COMMITTEE MEMBER

RESOLUTION OF THE CHINLE CHAPTER
NAVAJO NATION
CHIN-OCT-22-071

APPROVING THE SELECTION OF THE WELLNESS CENTER PROJECT FOR THE INCLUSION ON THE
CHINLE CHAPTER DELEGATE REGION IN THE AMOUNT OF $750,000.00.

WHEREAS:

1. Pursuant to Navajo Nation Code, Section 4001 (d) ar 28 (2), (b) the Chinle Chapter is established and certified as
a local government entity of the Navajo Nati &&fla thority to review all matters affecting the chapter

and submit appropriate recommendation ;E}zyajo Natlon t of other local agéncies by resolutions; and

2. To support the efforts of the Navaj joMr o mitrgate the effé‘éts\{ Hlog@OVID-19 Pandemic, the American Rescue
Plan Act (ARPA) Fiscal Recover Were %glglqyﬁtéal”ﬂ&déﬁglgp 16 bag
who have lived without water, e% ity ande"basic scrviélcs:to suﬁ’gggt

3. The Navajo Nation Council ap% JH"Q -22, in response-to th DAY Pandemic in the best interest of the
people: "An Action Relating to HHE N, atlzj;:k’iyati' Coprhittee and Na % i Council; Allocating $1,070,298,867

of Navajo Nation Fiscal Recov dss Approving t”\lavajo Natio ) overy Fund Expenditure Plans for:
Chapter Assistance; Public Enierdes mmuniw 2 E9F1, |an ral Addressing Projects; Cyber
g Deve opﬁjt rojecds; Hardsl

Security; Public Health Proj‘ﬂ! i Msistance; Water and Wastewater
Projects; Broadband Projects;4¥@me Connlegtion and ity Projects; Housing Projects and
Manufactured Housing Facilit‘ | dditignREQ] ntingency Funding; and Reduced
Administrative Funding"; and

4. The Chinle Chapter Governme a8
Development, Navajo Tribal Utility4 :

5. The eligible attached Exhibit: Chinle €t Welliiess-Center wasgc @ (CH as a Project to be included on the Navajo
Nation Council Delegate Eugene Tso Chap o ; 50,000.00 for the Chinle Chapter; and

6. The total amount for Chinle Chapter Delegate Ke

ajo Nation Division of Community

NOW, THEREFORE BE IT RESOLVED THAT:
1. The Chinle Chapter Government hereby approves the selection of Chinle Chapter Wellness Center as a selected Project
to be included on the Navajo Nation Council Delegate Eugene Tso Chapter Region in the amount of $750,000.00.

CERTIFICATION
We hereby certify that the foregoing chapter resolution was duly considered by the Chinle Chapter at a duly called
meeting at which time a quorum was present. A motion was made by Pame (e Biq and seconded by

ME’EG a M| mu%[ﬂ anand the same was passed by a vote of & in favor, |  opposed,and /  abstained, this
17th day of October, 2022.

Dr. Rosanna J 'umB‘o—Fitch, President Shawna Claw, Vice President

/é/@yvx_ ‘% véff/:/vdf

RoAnn Burbank, Secretary/Treasurer

PO Box 1809 Chinle, Arizona o P:(928)674-2052 o F:(928)674-2079 e chinle@navajochapters.org
86503




Chinle Chapter Government

New Wellness Center Costs

Building proposal attached $ 275,704.64
Framing and Drywall $ 60,000.00
Insulation $ 8,500.00
Windows and Door $ 12,000.00
Flooring $ 9,500.00
Paint and Finishes $ 4,000.00
Infrastructure upgrade (electrical, plumbing, and mechanical) $§  50,000.00
Cameras $ 6,000.00
Sidewalks $ 5,000.00
Subtotal Estimated Cost $ 430,704.64
Contracting Fees (O&P, Taxes, General Requirements) $ 215,352.32
Land Survey and EA $ 50,000.00
Contingency $ 53,943.04
Wellness Center Budget $ 750,000.00



Sentry Builders, LLC Proposal / Contract

42802 N. Kenworthy Rd. San Tan Valley, AZ 85140 10/13/2022
PH-480-322-7784 sentry-steel.com sentry.az@gmail.com ROC 220072
Proposal Submitted to Work to be performed at
Colin Tsosie 602-618-6163 0 Property
Chinle Chapter Chinle AZ 86503 Chinle AZ
colintsosie@navajochapters.org
DESCRIPTION Proposal
PRE-ENGINEERED STEEL BUILDING PACKAGE (Includes Delivery, Unloading and Completeness Check):
50 X 100 $ 85,590.00
WALL HEIGHT AT EAVE: 12
ROOF SLOPE: 1 x12"
ROOF PANELS: 26 ga PBR- PANEL FINISH: White
WALL PANELS: 26 ga PBR- PANEL COLOR: TBD
DOOR, CORNER, WINDOW & WALL TRIM COLOR: 26 ga Formed Trim COLOR: TBD
EAVE CONDITION / ROOF TRIM COLOR: Standard Eave Trim COLOR: TBD
BASE CONDITION: 26 ga Base flashing COLOR: To match wall panels.
ACCESSORIES Size Quantity $ Location
Clopay 3720 w/R-18.4 Insulation 12x 10 1 7,324.45 FSW Includes Install  § 7,324.45
Liftmaster 'Jackshaft' Automatic Opener w/remote #8900 Each § 975.00 Includes Install $ 975.00 Option
Single Walkthrough door - Insulated Steel Door Ix7 2 800.25 Includes Install  § 1,600.50
(Includes weatherstrip, threshold, sweep, and commercial grade lockset & deadbolt )
INSULATION Thickness Facing Insulation Total $ 36,145.21
Roof Insulation 12"R-38 VRR Plus Includes Instafl
Wall Insulation 6"R-19 VRR Plus Includes Install
BUILDING PAD LEVELING Material, equipment and labor to bring For each 4" out of level $ 9,236.84 TBD
building area to level condition
CONCRETE FOR STEEL BUILIDNG Concrete materials and labor including 1' x 2' steel reinforced concrete foundation $ 88,000.22
4 " thick concrete slab of 3000 psi concrete with fiber mesh reinforcement over 4" compacted base course.
INSTALL WASTE PIPING FOR TOILET/SINK within 2' of outside wall $ 150.60 Option
Piping only w/ 2" vent/dirty arm connection and 3" waste piping to outside of building for future tie in.
PROVIDE & INSTALL "UFFER" GROUND WIRE for future electric Included
ADDITIONAL CONCRETE 4" concrete slab of 3000psi concrete @ $10.75 psf (500 sq ft minimum) Option
STEEL ERECTION Includes erection of all Pre-engineered Steel Building components $ 40,991.04
Concrete Foundation Engineering by Arizona Certified Structural Engineer (required by County/City Building Dept) 3 1,680.00
Local Building Department Requirements Verification and Permit Processing Labor By Others
Building Square Footage 5000 Total Construction Costs $ _ 261,331.42
Price per Square Foot $ 52.27 (approx.) SALES TAX $ 14,373.23
This Quote Expires on | 10/20/2022 TOTAL s  275704.64

All Pricing Subject to Change Pending Review of all Applicable Navajo Nation Rules,
Regulations, Wage/Hire Requirements, Etc. by Sentry Builders.

Exclusions Terms
Any and all Building Permits, Dust Control Permits, Due upon Proposal Acceptance 25% $ 68,926.16
Permit Fees, Impact Fees, Connection Fees etc. (this locks in the Price and releases the Steel Package for Production)
Special Inspections - If required by your Bldg. Dept. Due upon delivery of Steel Building Package 30% s 82,711.39
Soils Testing & Report - If required by your Bldg. Dept. Due upon delivery of concrete 25% s 68,926.16
Any and all demolition and Haul-off Due upon erection of structural Components 15% $ 41,355.70
Termite Pre-Treatment Due upon completion of our scope of work 5% _ $ 13,785.23
Specialty embedded items not needed for steel structure Total §  275,704.64
Any and all Electrical, Plumbing and Mechanical work UNO

Estimated Completion A Accepted By
We are pleased to provide the above quote.
Best Regards
Chet Wilkins - Owner - 602-743-4159 Signature

Denver Wilkins - Sales - 480-766-8324
Chris Robinson - Leads - 480-694-1913 Print Date




Sentry Builders, LLC "There is no Comparison'
42802 N. Kenworthy Rd. 10/13/2022
PH-480-322-7784 sentry.az@gmail.com Check out our Gallery & Videos at Sentry-Steel.com

Project Information
Tsosie Chinle Chapter Chinle AZ 86503

Acknowledgments
Initial

Scope of Work - Only the work described on the "Proposal / Contract” page, or
noted on the 3D drawing, is included in this contract. Any change orders or additions
made at contract signing will be delivered at the agreed amount written thereon
(concrete subject to change as noted below). Any change orders made thereafter
must be confirmed in writing and will be priced at current 'Sentry Builders' pricing.

Delivery of Steel Materials - In order to lock in the steel price as shown on the
proposal, the steel package must be ordered immediately after contract signing. This
means the building will be put into production and shipped once ready (approximately
3-6 months after contract signing). The owner will need to have space on their
property to store the building until it is erected. The building will be stored outside, it
will have no structural impact or affect the manufacturer warranty for the building.

Electrical Work - Unless noted on the "Proposal / Contract" page or the 3D drawing,
NO Electrical Work is included in this contract.

Concrete Pricing - Our line item for "Concrete for Steel Building" & "Additional
Concrete" is based on our cost per cubic yard at the date of this proposal. Escalated
pricing of up to 10% as of the date we perform the concrete work on this project will
be absorbed by Sentry Builders, LLC. Price increases over that 10% will be billed to
the customer.

Proposal basis pricing per cubic yard: $ 185.00
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Chinle Chapter Government

THE NAVAJO NATION
Dr. Rosanna Jumbo-Fitch Shawna Claw RoAnn Burbank
PRESIDENT VICE PRESIDENT SECRETARY/TREASURER
Eugene Tso Oscar Bia
COUNCIL DELEGATE GRAZING COMMITTEE MEMBER

October 20, 2021

Department of Community Development
Navajo Nation Admin Building #2

2nd Floor South,

Window Rock, AZ

(928) 871-7182

RE: Chinle Community Wellness Center ARPA Proposal
Greetings Dr. Pearl Yellowman,
Chinle Chapter has been reviewing the Chi e%h%pter gin% l;glyess facilities, programs, participant

data, and overall determined the demapg“for a new facﬂlty We have ?vorkmg in conjunction with the local
Chmle IHS Wellness Center and Cl‘ﬂhle Spemal Diabetes 'Program Chl Q?,@fha pter has complled data and

<. |
Per the ARPA application gmdghnes, Chmlg Chapterﬁ%% co /%{ete,d the requlrg@gnformatmn as well in regards

to the American Rescue PlamA,?pt whlch is {:'};}9 id e% 1neour applic %Xon sﬁbmlssmaw»
4 : i L
1. Declaration: o o e T %
v' Ideclare that I reﬁ%;s{ient a recogn e ity.o. ‘e N avajo N f‘%’
v' 1declare that the p sed pro_]e {that is seeking %;%’»a fully endorsed and supported
by the entity as a c c ritical- mﬁ'as f c't’ure need a ang uded in the FY 2022-2027 NN

ICIP. %
v 1, the undersigned, declare t@étﬁﬂ agi e@d%?n%e@ ﬁepresent the entity for which the funding
application is being submitted.

County: Apache County, Arizona

Project Title: Community Wellness Center

Project Type: Other

Current Phase: Plan and Design

ASC: Chinle

Delegate: Eugene Tso

Total Estimated Cost: $8,836,544.63

Total Amount Requested from ARPA: $8,836,544.63

0 FY 2022-2027 NN ICIP Project Number (Listed on Navajo Nation ICIP Summary in WIND):
BC50101-1306

SPRNOUA LN

PO Box 1809 Chinle, Arizona 86503 o P:(928)674-2052 o  F:(928)674-2079 o chinle@navajochapters.org



Chinle Chapter Government

THE NAVAJO NATION
Dr. Rosanna Jumbo-Fitch Shawna Claw RoAnn Burbank
PRESIDENT VICE PRESIDENT SECRETARY/TREASURER
Eugene Tso Oscar Bia
COUNCIL DELEGATE GRAZING COMMITTEE MEMBER

11. Describe in detail the health safety and welfare concerns will be addressed by the specific infrastructure
improvement.

* The Chinle Chapter service area provides wellness centers in two noted locations: Chinle
Chapter and Chinle Wellness Center. The two current facilities are closed and are unable to
provide services to the community members, due to COVID-19 closures and restrictions. The
COVID-19 pandemic has limited our resources to provide community wellness due to building
capacity, social distancing, and sanitization. Currently, the Chinle Chapter wellness center
remains closed due to restrictions. The Chinle Wellness Center is currently being utilized for
COVID-19 services. The safety and welfare of those community members that our facilities
serve, is currently not available. Chinle Chapter proposes to plan, design, and construct a new
facility that would be designated to meet new current health order standards and requirements,
while at the same time serving the commumty wellness programs needs.

12. Describe in detail the specific solutloné,s) @:? e ea 4’ a%ety and welfare concerns articulated above
and provide relevant, reliable da pport ‘ gf? o

= At Chinle Chapter, the sting wellness center is loca €dygh the second floor of the Chapter
house and does nog meet accessibility requlrements Durmg o mal operations (Pre-COVID-19),
Chinle Chapter er%ged roughly 40 participants pér day throtfghout the 2019 year data, which
totals roughly 00 participants that visit the wellness cente?%ually. The Chinle Chapter
wellness cent ov1de fitness equipment: ‘that range from cardlg&yelghts bike rides, and
training sessi ¢ Ohml%,Chapter eﬁ“mmumgy wellness cent%mams close as of March
2020, due to the;,GOVID-19 pwmlc o,

* The Chinle W%ggess Center

o ‘s“:" .- i

‘and serve only the Chinle community,
but other surroupding comriy ‘dmg isa p%ble building estimated 3,255
square feet. The b ﬁgﬂdmg hasth ) v remodelégl;to eb thelr onhng needs, but is still in need of
additional space. The Pwellnestce j a°"°k tes patlent"‘r:éﬁerrals nutritional health,

behavioral health, and . erall physicalifitdess: During nog %loperatlons (Pre-COVID-19), the

Chinle Wellness Cente average of over3 00,0 visits per month, which consists of
Chinle Service Unit patient % hps‘gl employees, and community members that
utilized the facility (See Attachment %1 19 and 2020) As you can see, the Wellness Center

had been functioning at over capacity for years. In consideration of the new COVID-19
restrictions for physical distancing and ventilation, the center will not be able to accommodate
community members due to the size of the facility. Moreover, the Wellness Center facility has
been closed since March 2020 due to the building being utilized for COVID-19 operations.
Currently, the facility remains closed due to drive-thru respiratory clinic utilizing the facility and
due to Navajo Nation restricted guidelines. The Wellness Center services are presently limited
and delivered via telephone, virtually, and outdoors.

® The Chinle Special Diabetes Program has also highlighted the need of wellness centers and
programs for our community members. The Special Diabetes Program serves 30,760 members
within target groups on the Navajo Nation (See Attachments from NSDP 2019). They serve 16
surrounding Chapters. The program works in conjunction with Chinle IHS and refers patients to

PO Box 1809 Chinle, Arizona 86503 o P:(928)674-2052 o  F:(928)674-2079 o chinle@navajochapters.org
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THE NAVAJO NATION
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Eugene Tso Oscar Bia
COUNCIL DELEGATE GRAZING COMMITTEE MEMBER

receive nutritional education, exercise sessions, and overall spread awareness. The Chinle
Service Unit and Special Diabetes Program highly emphasize diabetes prevention, promotion of
physical activity, and highlight the high rates of existing sedentary lifestyles. Together as a
community, we want to be able to prevent diabetes and other chronic diseases.

13. Chapter President Support Letter attached.

14. Describe in detail all of the components of the project that you have already completed.

* The Chinle Chapter has currently begun the planning stage. The Chinle Chapter, Chinle
Wellness Center, and Special Diabetes Program, have compiled data that indicates the needs of
our community. The existing Wellness Center(s) now have 1) the lack of accessibility to our
facilities, 2) limited space for equipment, training, and fitness, 3) limited curriculum due to
space, and 4) overall being able to serve the thousands of community members with their
physical fitness goals.

15. What Project Planning is complete? 3, ¢, £ & &
= Data has been compiled r@w”l ess cente

rs‘ipartlégip t numbers, program details,
accessibility requlreme ts,'and overall wellness needsof i€ Chinle Chapter community.

16. Legal Surveys; Cultural ource (Archaeologlcal) and; Env1ronméﬁ°?él Studies and Compliances.
Pending final log %&v - R
Legal Survey

Biological Reggﬁices Comphance Form
Blologlcal Inve ‘tory Report “ i
FONSL/Environfental Compli
Cultural Resofifces Inventofy
Cultural Resomﬁ‘i INCE,
17. Land Approval: gﬁf |
-YammmMM?@mmmﬁg
18. Engineering Design: o
. 0% £, i
19. Construction:
= 0%
20. Describe in detail all of the components of the project that you will complete. This may include (but is
not limited to) the following (as applicable).
» Chinle Chapter is working in conjunction with Chinle Wellness Center, Chinle IHS, and Chinle
Special Diabetes program in order to determine and gather the required data for the Wellness
Center: facility requirements, community needs, as well as overall assessment of each current
facilities programs.
21. Upload Detailed Budget showing project costs. (This area is only for the Detailed Budget. The 5 files
are allowed and each file size is limited to 1IMB.)
= Attached.
22. Who developed the budget?
* Third party and Chinle Chapter.

PO Box 1809 Chinle, Arizona 86503 o P:(928)674-2052 o  F:(928)674-2079 o chinle@navajochapters.org
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23. Briefly describe the qualifications of the person or entity that developed the detail budget.
= AJE. Project Manager.

24. Does the project have Matching Funds?
= No.

25. Upload Files (This area any files that support your Chapter application. The 10 files are allowed and
each file size is limited to 1I0MB.)
= 3 files of Participant data attached.
= Chapter President Support letter attached.
* Project Budget is attached.
= Project ICIP is attached.

The overall objective is to be able to propose a new central wellness facility that meet the needs of the Chinle
Chapter community. Chinle Chapter is seeking ARPA funding opportunities and support for a large recreational
facility, so Chinle Service Unit and Chinle Chapter community members will have a place for physical activity.
This project is categorized as health and safety for our community members. Our goal in working
collaboratively is to prevent diabetes and other chronic diseases through physical activity, nutritional education,
and offering evidence-based progréms, and overall a healthier lifestyle for du; community members.

Respectfully,

E—

Dr. Rosanna Jumbo-Fitch, LEED,.GA
Chinle Chapter Government President

Rosanna.Jumbo@navajochapters.org
928-225-1658

CC: Chinle Chapter Government

PO Box 1809 Chinle, Arizona 86503 . P: (928) 674-2052 o  F:(928)674-2079 o chinle@navajochapters.org



) Welcome
NAVIGATION Chinte

ICIP Application - Chinle

DASHBOARD ENTITY INFORMATION CAPITAL PROJECTS CHAPTER RESOLUTION REPORTS

Chinle Community Wellness Project

Title: Chinle Community Weliness Project Chapter: Chinle Year Built/Acquired:
Capital ID: BC50101-1306 Tenant/Owner: 1004 NN Chapter Capital Category: Bldg-Community
Lost Updated: 10/20/2021 9:58 AM
F H f 1 }i"
Genera! Information I Funding Proposal [I Project Plan i 2 ii C Photos Files !‘ PPA Checklist
General Information
*PROJECT TITLE:
1
Chinle Community Wellness Project i
PROJECT DESCRIPTION:
New Chinte Community Wellness Center
STATEMENT OF NEED:
The Chinle Chapter service area provides wellness centers in two noted locations: Chinle Chapter and Chinle Wellness center. The two current facilities are closed and are unable to provide services to the community, due to COVID-
19 closures and restrictions. The COVID_19 pandemic has limited our resources to provide community wellness due to building capacity, socia! distancing, and sanitization. Currently, the Chinle Chapter wellness center remains
dosed die to restrictlons The Chinle Wellness Center is currently bemg utilized fir COVID-19 services. The safety and welfare of those community rnembers that our facuhaes serves, is currently not available. Chinle Chapter
gned the d: ds and requi ~i
LEGISLATIVE LANGUAGE:
Project Details Contact Info: Location
START YEAR: *PROJECT CONTACT PERSON: *ADDRESS:
2023 [ Walton Yazzie, Chapter Manager ] LP.O. Box 1809 ]
*CONTACT PHONE: *CITY:

*PROJECT SUBCATEGORY:
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Community Wellness Center Project Estimate

General Requirements $200,000.00
Material Testing $15,000.00
Demo and site prep allowance $55,000.00
Land clearance allowance $15,000.00
Site work $120,000.00
Site utilities $30,000.00
Site connections: sewer, gas, electrical $55,000.00
~12,600SF building $2,709,000.00
Architect/Engineer $693,000.00
Parking lot $275,000.00
Curb and gutter $60,000.00
Site drainage $10,000.00
Screen wall for trash $6,000.00
Concrete sidewalks $26,250.00
Equipment $150,000.00
Furniture $350,000.00
Audio and Sound equipment $80,000.00
Security Cameras $30,000.00
Door Access $25,000.00
Subtotal $4.704.250.00
Subtotal with GR $4,904,250.00
O&P $1,921,700.00
Insurance and GC'c $1,471,275.00
Tax $539,319.63

$8,836,544.63



Chinle Chapter Government

THE NAVAJO NATION
Dr. Rosanna Jumbo-Fitch Shawna Claw RoAnn Burbank
PRESIDENT VICE PRESIDENT SECRETARY/TREASURER
Eugene Tso Oscar Bia
COUNCIL DELEGATE GRAZING COMMITTEE MEMBER

October 19, 2021

Navajo Nation

Capital Project Management Department
PO BOX 1510

Window Rock, AZ 86515

PHONE: (928) 871-6211

FAX: (928) 871-7189

RE: American Rescue Plan Act (ARPA); Infrastructure Proposal Solicitation

The Chinle Chapter Government submits the fo llowmg%lh pt%r s:gpport letter, supporting the Navajo Nation
American Rescue Plan Act (ARPA) 202 qpp 6V1“n @h&qﬁtgr’s Priority Project List. The Chinle
Chapter has listed an additional propos, ke rolect priority: Commumty;r ellness Center. The listed project is in

relation to the COVID-19 pandeml&qpsurmg that we are: contmumg to seﬁé’ - our Chinle Chapter community

members needs of health and safety™
& W

Overall, the project would benéﬁgcfthe Chmle Chapter community as it continuedo provide health and safety for
those that may need special he'“‘lfhcare needs or therapjes, as well as those meniﬁ%i"s that continue to practice

i~

fé’ to provide and.gg;nplete this: essenﬁal project jm rder to continue to support
# ¥ :

health and wellness. The goal
our Chinle community member;s

LA &

At this time, we submit this suf){;i?’;g letter, %’
support of the American Rescué Plan
Chinle Chapter’s attention.

Respectfully,

9@\%\{

Dr. Rosanna Jumbo-Fitch, LEED GA
Chinle Chapter Government President

Rosanna.Jumbo@navajochapters.org
928-225-1658

PO Box 1809 Chinle, Arizona 86503 o  P:(928)674-2052 e F:(928)674-2079 o chinle@navajochapters.org



Calendar Year 2020 Report
January 1, 2020 - March 16, 2020
SDPI Best Practice: Physical Activity Education

CHINLE WELLNESS CENTER

NEW MEMBER DATA
Month & | Total N I.LH.S.
= ) Referrals | Other | Female | Male DM | Non-DM
Year Members | Employees
January 173 35 29 108 95 77 17 156
February 143 31 23 89 77 66 12 131
March 69 19 7 43 41 28 4 65
Total 385 85 59 240 213 171 33 352
AGE (New Members)
Month & 13 &
0y 14-17yrs | 18-24 yrs | 25-34 yrs | 35-44 yrs | 45-54yrs | 55-64yrs | 65-74yrs | 75+ Total
Year Under
January 5 10 39 45 32 20 i 74 5 0 173
February 3 4 26 41 26 20 16 7 0 143
March 0 2 17 17 15 10 7 1 0 69
Total 8 16 82 103 73 50 40 13 0 385
New Member Data
January - March 2020
450
400
300 & K
250 [ & lr !
200 g % E E
150 ;-; j B E 5
100 I o B 54 I l &
50 i | Fs B N :" e
0 Bl mm.l o= B IE. II Em - I8
Total New LH.S.Employees  Referrals Other Female Male DM Non-DM
Members
®January ® February m March = Total

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department




CHINLE WELLNESS CENTER

New Member Age
January - March 2020

| 60 - - R - . —~ e e
© 40 I
20 - - e
0 - . . P I S e e e e Y ey
13 & Under 14-17yrs 18-24 yrs 25-34 yrs 35-44 yrs 45-54yrs 55-64yrs 65-74yrs 75+
e=@==January =-@==February «==@==March
REFERRAL DATA
Glucose Levels Initial Visit Show Rate Gender
Month & Total Norm PreDM DM Show No Show % Met (Goal Male Female
Year 50%)
January 50 18 8 24 37 13 74.00% 24 26
February 54 15 16 23 26 28 48.15% 23 31
March 34 8 1 15 3 30 8.82% 9 25
Total 138 41 35 62 66 71 47.83% 56 82
AGE (Referrals)
M‘;:: & ul: dge‘r 14-17yrs | 18-24 yrs | 25-34 yrs | 35-44 yrs | 45-5ayrs | 55-64yrs | 65-7ayrs | 75+ Total
January 4 4 2 5 8 13 13 1 0 50
February 7 3 0 7 11 14 6 6 0 54
March 2 2 3 5 8 9 2 2 1 34
Total 13 9 5 17 27 36 21 9 1 138
DEPARTMENT REFERRED FROM
Month & Physical Internal Family | Women's L
Year Therapy | Medicine | Practice | Health Pediatric | ~ Other Total
January 8 13 15 4 7 3 50
February 8 20 12 3 9 2 54
March 4 7 7 8 3 5 34
Total 20 40 34 15 19 10 138

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department




REASON PATIENT WAS REFERRED

CHINLE WELLNESS CENTER

. Obesity/
Month& | oy, preom | PVsicAl | pohab | 6DbM | weight | Other | Total
Year Activity
Loss
January 17 2 1 9 0 18 3 50
February 15 6 0 9 0 15 9 54
March 11 3 0 3 1 10 6 34
Total 43 11 1 21 1 43 18 138
TOTAL WELLNESS CENTER USER DATA
Month & | Total New ILH.S. Referrals | Other
Year Users | Employees
January 3562 600 675 2,287
February 3187 609 590 2069
March 1819 402 257 1160
Total 8568 1611 1522 5516

TOTAL NUMBER OF WELLNESS CENTER USERS BY SERVICE AREA

Month & |Users from| Users from Users Users

] . from from Total
Year Chinle Tsaile )

Pinon Other
January 2181 284 744 353 3562
February 1888 301 630 368 3187
March 1148 178 312 181 1819
Total 5217 763 1686 902 8568

Chinle Service Unit consists of three service areas: Chinle, Tsaile and Pinon. Chinle Service Area: Chinle, Many Farms, Rough Rock, Cottonwood, and Nazlini.

Tsaile Service Area: Wheatfields, Lukachukai, Rock Point, Round Rock, and Tsaile.

Pinon Service Area: Black Mesa, Hard Rock, Forest Lake, Low Mountain, Pinon, Whippoorwill, and Blue Gap/Tachee.

Other are towns outside of Chinle Service Unit.

AGE OF WELLNESS CENTER DATA

Example of
CoVID Community
Restrictions
1275 2,287
1199 2069
659 1160
1934 5516

Month &
Year

13 &
Under

14-17yrs

18-24 yrs

25-34 yrs

35-44 yrs

45-54yrs

55-64yrs

65-74yrs

75+

Total

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department




CHINLE WELLNESS CENTER

January 18 65 511 928 935 550 274 244 37 3562
February 20 57 388 928 795 505 269 202 23 3187
March 15 31 222 545 456 253 156 120 21 1819
Total 53 153 1121 2401 2186 1308 699 566 81 8568

According to the kiosk visit data, there were a total of 8,568 individuals that utilized the Wellness Center facility beginning January 1, 2020 through

March 16, 2020. Of the 8,568 individuals, 1611 were I.H.S employees and 1,522 referrals that utilized the facility.

Based on the utilization rate, the data shows the 25-34 yrs age group were the highest users of the facility.

WEBCIDENT REPORTS - PATIENTS

Month & | #webcident Findings Corrective Completed
Year Reports Action
January
February
March
Total
Work Orders
Month & #Webcident Date Findings Corrective Action Date
Year Reports Reported Completed
. Maintenenance will
2- Damaged floor in repair floor and walls
January |Maintenan Room W-05; Damage P e 3/1/2020
on 2/29/20. facility
ce Dept walls and floor boards
closed.
February
March
Total
SERVICES PROVIDED
Month & Personal . Fitness
Year Training Consultation Assessment Total
Janaury 386 65 36 487
February 357 62 23 442
March 252 39 8 299
Total 995 166 67 1228

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department




TRAININGS ATTENDED

CHINLE WELLNESS CENTER

Month &
Year

Trainings
Attended

Certifications
Obtained

Janaury

February

March

Total

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department



2019 NSDP Data

Presentation
Numbers of Diabetes Education | - Physical Activity .| Nutrition Education’
1st quarter 6 24 18
2nd quarter 13 53 51
3rd quarter 11 16 7
4th quarter 21 44 24
Total 51 137 100
Participants
Numbers of Diabetes Education | ~ Physical Activity . | Nutrition Education
1st quarter 190 1275 349
2nd quarter 306 1468 377
3rd quarter 231 1460 147
4th quarter 644 1034 488
Total 1371 5237 1361




Calendar Year 2019 Report
January 1, 2019 - December 31, 2019
SDPI Best Practice: Physical Activity Education

CHINLE WELLNESS CENTER

NEW MEMBER DATA
Month & Year Total New .H.S. Referrals | Other Female Male DM Non-DM
Members | Employees
January 79 12 18 49 46 32 6 66
February 68 2 7 59 35 30 4 62
March 59 9 8 42 33 23 2 56
April 69 12 9 48 31 33 2 62
May 75 10 13 52 41 25 5 62
June 80 12 16 52 23 36 7 72
July 60 5 19 36 42 55 11 85
August 85 16 9 60 38 43 6 68
September 29 5 7 17 27 23 5 45
October 102 11 5 86 61 41 15 86
November 105 20 9 76 57 48 14 91
December 109 14 25 70 67 42 5 104
Total 920 128 145 647 501 431 82 859
NEW MEMBERSHIP BY AGE
Month & Year 13 & Under| 14-17yrs | 18-24yrs | 25-34 yrs | 35-44 yrs | 45-54yrs | 55-64yrs | 65-74yrs 75+ Total
January 4 7 16 25 3 3 8 2 0 68
February 1 6 20 25 1 2 2 0 0 57
March 1 11 13 13 0 8 2 1 0 49
April 2 3 19 21 2 6 1 0 0 54
May 1 7 19 24 1 5 2 1 1 61
June 2 7 23 15 0 6 3 0 2 58
July 9 13 24 27 4 4 2 0 0 83
August 1 1 19 28 1 8 2 0 0 60
September 1 7 12 14 0 8 0 0 0 42
October 3 12 22 20 19 9 12 3 2 102
November 2 8 18 31 21 17 7 1 0 105

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department




CHINLE WELLNESS CENTER

December 0 14 25 30 16 15 6 3 0 109
Total 27 96 230 273 68 91 47 11 5 848

New Member Data
January - December 2019
120 o e s - e s s MU
? 100 —- e e e - ;
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. Total New I.H.S. Employees Referrals Other Female Male Non-DM
j Members
‘ ®January HFebruary @March =Apri ®May ®EJune ®July BAugust MSeptember W October M November M December
i New Member Age
? January - December 2019

35 - e

30 - :
| 20
15
110
-
: 13 & Under 14-17yrs 18-24 yrs 25-34 yrs 35-44 yrs 45-S4yrs 55-64yrs 65-74yrs 75+
-=@=January ==@==February =@=March w=Ge= April =@ \ay w==June

—O-July =@ August —O—September en@e=October ==@==November ==@==December

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department




CHINLE WELLNESS CENTER

According to the new membership data, there were a total of 920 individuals that registered to become Wellness Center members between January 1,
2019 through December 31, 2019. Of the 920, 128 were 1.H.S. employees and 145 were referred patients. Of the 920, 82 were diagnosed with diabetes.

REFERRAL DATA - Patients referred to Chinle Wellness Center by Primary Care Physician through E.H.R.
Glucose Levels Initial Visit Show ;(ate Gender
Month & Year Total Norm PreDM DM Show No Show % l\llsf;t’:?oal Male Female
January 58 31 7 20 32 26 55.2% 26 32
February 34 13 6 15 11 23 32.4% 15 19
March 38 22 9 7 20 18 52.6% 16 22
April 42 25 6 11 18 24 42.9% 16 26
May 48 28 6 14 32 16 66.7% 16 32
June 55 32 13 10 36 19 65.5% 16 39
July 55 27 10 18 28 27 50.9% 22 33
August 32 12 4 16 17 15 53.1% 12 20
September 36 19 1 16 20 16 55.6% 18 18
October 36 15 7 14 23 13 63.9 9 27
November 40 22 3 15 21 21 52.5% 16 24
December 28 12 9 7 18 7 64.3% 12 16
Total 502 258 81 163 276 225 54.98% 194 - 308
AGE (Referrals) - Age of patients referred from Outpatient Clinic to Chinle Wellness Center by Primary Care Physician through E.H.R.
Month & Year 13 & Under| 14-17yrs | 18-24yrs | 25-34 yrs | 35-44 yrs | 45-54yrs | 55-64yrs | 65-74yrs 75+ Total
January 8 8 6 4 10 11 6 5 0 58
February 2 3 2 4 9 5 7 2 0 34
March 3 4 4 2 6 11 6 1 1 38
April 4 5 5 5 6 10 6 1 0 42
May 4 7 5 8 6 9 5 3 1 48
June 8 14 7 6 7 6 4 1 2 55
July 6 9 4 7 12 9 4 4 0 55
August 1 2 4 4 9 5 5 2 0 32
September 4 4 1 2 12 9 2 1 1 36
October 1 2 3 2 3 11 11 2 1 36
November 4 4 3 9 7 9 3 1 0 40
December 1 2 0 5 6 7 6 1 0 28
Total 46 64 44 58 93 102 65 24 6 502

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department



DEPARTMENT PATIENT WAS REFERRED FROM

CHINLE WELLNESS CENTER

Physical Internal Ffamily | Women's -
Month & Year Therapy Medicine | Practice Health Pediatric | Other Total
January 7 10 12 6 15 8 58
February 2 15 6 0 4 7 34
March 0 18 8 2 4 6 38
April 2 8 16 4 4 8 42
May 1 10 12 5 6 14 48
June 0 9 18 5 13 10 55
July 4 11 14 2 15 9 55
August 2 10 10 4 3 3 32
September 6 6 7 3 7 7 36
October 3 13 8 3 2 7 36
November 2 7 13 7 7 4 40
December 6 8 7 3 2 2 28
Total 35 125 131 44 82 85 502
REASON PATIENT WAS REFERRED TO CHINLE WELLNESS CENTER
Physical Obe:«suty/
Month & Year DM PreDM L. Rehab GDM Weight Other Total
Activity
Loss
January 16 3 0 7 0 20 12 58
February 12 2 0 2 1 8 9 34
March 6 5 2 0 0 0 25 38
April 7 0 3 3 2 13 14 42
May 9 1 1 2 0 22 13 48
June 9 2 0 0 1 33 10 55
July 16 4 1 3 0 22 9 55
August 15 0 0 2 0 12 3 32
September 6 0 0 8 0 13 9 36
October 11 2 1 5 0 7 10 36
November 13 0 1 2 1 17 7 41
December 5 2 0 6 0 8 7 28
Total 125 21 9 40 5 175 128 503

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department




TOAL NUMBER OF WELLNESS CENTER USER DATA

CHINLE WELLNESS CENTER

Month & Year I.H.S. Referrals Othe'j Total Users
Employees (Community)

January 52 320 3243 3615
February 67 351 2830 3248
March 86 409 2674 3169
April 126 437 2345 2908
May 133 568 2546 3247
June 129 602 2114 2845
July 139 656 2121 2916
August 172 656 2151 2979
September 175 469 1692 2336
October 164 582 1938 2684
November 280 626 1661 2567
December 305 576 1837 2718
Total 1828 6252 27152 35232

TOTAL NUMBER OF WELLNESS CENTER USERS BY SERVICE AREA

Month & Year Users from | Users from |Users from|Users from| Total
Chinle Tsaile Pinon Other Users

January

February

March

April 1416 193 445 854 2908
May 1478 232 605 932 3247
June 1348 195 525 776 2844
July 1426 261 430 798 2915
August 1474 157 512 836 2979
September 1111 110 400 715 2336
October 1548 196 652 288 2684
November 1432 199 608 251 2490
December 1560 185 657 230 2632
Total 12793 1728 4834 5680 25035

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department




CHINLE WELLNESS CENTER

Chinle Service Unit consists of three service areas: Chinle, Tsaile and Pinon. Chinle Service Area: Chinle, Many Farms, Rough Rock, Cottonwood, and Nazlini.
Tsaile Service Area: Wheatfields, Lukachukai, Rock Point, Round Rock, and Tsaile.

Pinon Service Area: Black Mesa, Hard Rock, Forest Lake, Low Mountain, Pinon, Whippoorwill, and Blue Gap/Tachee.

Other are towns outside of Chinle Service Unit.

AGE OF WELLNESS CENTER USER DATA

Month & Year 13 & Under| 14-17yrs | 18-24 yrs | 25-34 yrs | 35-44 yrs | 45-54yrs | 55-64yrs | 65-74yrs 75+
January 14 132 455 653 675 524 319 140 45
February 12 111 435 687 633 568 333 156 36
March 19 123 444 702 654 490 346 170 37
April 15 119 428 713 641 484 326 138 44
May 10 175 524 777 681 517 351 164 48
June 48 145 426 624 650 506 258 137 51
July 58 177 450 656 703 364 312 126 55
August 27 123 502 769 716 401 297 106 38
September 43 103 316 620 573 355 210 79 38
October 33 103 375 709 619 386 259 172 28
November 41 106 379 741 540 358 231 139 32
December 28 119 414 760 660 343 237 124 33
Total 348 1536 5148 8411 7745 5296 3479 1651 485

According to the kiosk visit data, there were a total of 35,232 individuals that utilized the Wellness Center facility beginning January 1, 2019 through
December 31, 2019. Of the 35,232 individuals, 1,828 were I.H.S employees and 6,252 referrals that utilized the facility. The data also showed the
4,540 were from the Chinle service area, 580 from Tsaile service area, and 1,917 were from Pinon service area, and 769 were from cities/towns not
listed within the Chinle Service Unit. Based on the utilization rate, the data shows the 25-34 yrs age group were the highest users of the facility.

WEBCIDENT REPORTS - PATIENTS

# Webcident .. Corrective
Month & Year Reports Findings Action Completed
October 0
November 0
December 0
Total 0
WORK ORDERS
# Webcident . Corrective
Month & Year Reports Findings Action Completed

Chinle Comprehensive Health Care Facility - Chinle Wellness Center Department



CHINLE WELLNESS CENTER

October 0
November 0
December 0
Total 0
SERVICES PROVIDED
Month & Year :_::::;agl Consultation As::sr:::nt Total
January 353 181 88 622
February 371 145 40 556
March 317 148 37 502
April 322 109 25 456
May 400 164 31 595
June 508 45 21 574
July 565 57 16 638
August 443 23 26 492
September 326 37 29 392
October 404 69 17 490
November 439 68 30 537
December 370 40 27 437
Total 4818 1086 387 6291
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